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As the Appointing Authority of the Indiana State Fair Commission (the “ISFC”), I am filing this
waiver of the application of the Code of Ethics’ post-employment resiriction as it applies to Kristen
Wolfred (“Wolfred”) in her post-employment with Ungerboeck Software International,

Tunderstand that 1 must file and present this waiver to the State Ethics Commission at their next
available meeting. 1 further understand that this waiver is not final until approved by the State Ethics
Comimnission, '

A. This waiver is provided pursuant to IC 4-2-6-11(g) and specifically waives the application of
(Please indicate the specific restriction in 42 JAC 1-5-14 (1C 4-2-6-11) you are waiving).

I:] IC 4-2-6-11(b)(1): 365 day required “cooling off” period before serving as a lobbyist.

IC 4-2-6-1 1(b)(2): 365 day required “cooling off” period before receiving compensation from
an employer for whom the state employee or special state appointee was engaged in the
negotiation or administration of a contract and was in a position to make a discretionary
decision affecting the outcome of such negotiation or administration.

|:] IC 4-2-6-11(b)(3): 365 day required “cooling off” period before receiving compensation from
an employer for which the former state employee or special state appointee made a directly
applicable regulatory or licensing decision.

D "1C 4-2-6-11(c): Particular matter restriction prohibiting the former state employee or special
state appointee from representing or assisting a person in a pariicular matter.involving the
state if the former state officer, employee, or special state appointee personally and
substantially participated in the matter as a state worker. (Please provide a brief description
of the specific particular matter(s) to which this waiver applies below):



B. 1C 4-2-6-11(g)(2) requires that an agency’s appointing authority, when authorizing a waiver
of the application of the post-employment restrictions in 1C 4-2-6-11(b)-(c), also include
specific information supporling such authorization. Please provide the requested information
in the following five (5) sections to fulfill this requirement.

I. Please explain whether the employee’s prior job duties involved substantial decision-making
authority over policies rules, or contracts:

Wuifred curremlv serves as the ISFC’s contract manager for the contract Wlih
Ungerboeck Software Inter national (“software company”), which the ISFC utilizes -
to generate and track contracts; manage events, and mange the ISKC’s fi nancials,
Wolfred was not involved in the original contract solicitation or sclection process
where the ISFC Seiected to utilize software company’s services. As such, Wolfred
was not the original contract manager, but due fo a change in work rofes in 2015,
the employae was assigned to oversee this contract. As the current contract
manager, Wolfred has attended trammg to learn how to set up the software for the
ISYC, train ISFC employees to use the ‘software, and try to solve issues internally
with the software when/if issues arise.

In 2618 while Wolfred was the contract manager of the then expiring contract,
Wolfred worked with the ISFC’s VP of Administration to establish a new contract
with the software company to continue services. It should be noted that the
softwaze coinpany has been under contract with the ISFC since 2006 and is the
primary software used fo qperate ISFC busmess.

2. Please describe the nature of the duties to be perfb'rmed by the employee for the prospective
employer'

Wolfred would serve as a consuitam for the software company s exiting ¢ customers
and new customers with 1mplementmg software. Wolfred would not be involved in
any sales or contractmg, simply support and consulting in the software for the
busmess(s) utlhzmg it. Wolfred would be involved in strategic planmng for the
potential implementation of newer software features as they come to fruition.
Wolfred would not perform any 30b functions for the software company directly
relating to the ISFC’s account,



3, Please explain whether the prospective employment is likely to involve substantial contact
with the employee’s former agency and the extent to which any such contact is Jikely to
involve matiers where the agency has the discretion (o make decisions based on the work
product of the employee:

Wolfred would not be consulting with the ISFC or servicing the ISFC account in her
role with the prospective employment with the software company. ‘There will be no
substantial contact and no peceniary business contact between the ISFC and
Wolfred’s position with the software company. The ISFC’s account with the
software company will continue to be assigned to a different individual for account
services and support services. '

4. Please explain whether the prospective employment may be beneficial to the state or the
public, specifically stating how the intended employment is consistent with the public
interest:

Wolfred’s prospective employment with the software company would not provide a
benefit or detriment to the state or the public, - '

5. Please explain the extent of economic hardship to the-employee if the request for a waiver is
denied: . ' '

Woifre_d would experience economic hardship to have to wait 365 days after leaving
State employment to take this job. Other than this job, Wolfred has no other job
prospects and would be unemployed.

C. Signatures

1. Appointing authority/state officer of agency

By signing below I authorize the waiver of the above-specified post-employment restrictions
pursuant to IC 4-2-6-11(g)(1)(A). In addition, I acknowledge that this waiver is limited to an
employee or special state appointee who obtains the waiver before engaging in the conduct that
would give rise to a violation,




2. RBthics Officer of agency

By signing below 1 attest to the form of this waiver of the above-speeified post-employment
restrictions pursuant to IC 4-2-6-11{g)(1YB).
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Will Fonest Ethics Officer . o DATE '

D. Approval by State Ethics Commission

Mail to:
Office of inspector General
315 West Ohio Street, Room 104
- Indianapolis, IN 46202
' " OR :
Email scanned copy to: info@ig.ingoy

Upon receipt you will be contacted with
details regarding the presentation of this
waiver to the State Ethics Commission,




